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Increasing Management Quality by Self-Assessment

Hiroshi OSADA*

Abstract— Quality Management was developed from TQC of the second generation into TQM of the
third generation in the first half of 1990’s. A new concept of not only the quality of the product and
service but also quality of management which produces them, that is, the management quality is cre-
ated, and TQM has aimed at maintenance and the improvement of the management quality there. For
this, it is necessary to evaluate management quality adequately, and to solve the extracted problem.
The management assessment theory and the technique under such a background were developed.
This article reviews the existing management assessment theory and introduces new self-assessment
method of management quality developed by the author.

Keywords— TQM(Total Quality Management), management quality, BSC(Balanced Score Card),
management system model, driver, enabler, self-assessment, e-diagnosis, backward model
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