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Development of Performance Evaluation System
in Balanced Scorecard

Kazunori ITO*

Abstract— The aim of this paper is to find out how to develop Performance Evaluation System in
Balanced Scorecard(BSC). Performance Evaluation System consists of two meanings which are to
evaluate a performance of business units and to measure a performance of business unit managers. On
the other hand, BSC is an important function of the performance evaluation and the implementation
of strategy. Then, we describe new performance evaluation system based on strategy in BSC. In
this paper, especially we introduce the performance evaluation system in Richo of the first company
which is adopted BSC in Japan. And we discuss some demerits of Richo’s performance evaluation

system.
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Fig. 1: Framework of BSC
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Fig. 2: Strategic MBO on Richo

LT, TNESEETANL 1993 41 TCS No.l ZHIET
BE 0o by TOMRBEREERIALE. 1994 Ficid~
VAL - RV RV VEOBAW 2R L, 1996 FIC
HAR B S EE OFHEHIEZZ 0 ANz, 5121999
4 HIC, 8513 P EIRREGTE T 121 AL ORI
EVIOREE Y g ERIALMIC LIE. £, TOREY
Va vEEHTBEDIC, 3 DOFEEATEREL
Tz. 3xbb, OEMEDR E, @25 3 DGR
ST NBEE - UG DET, ®OF vvia”d
O— « XXV AV RDEIETH 5.

51 OREMEE N BT 5720, K BRI
FAMEDOEERZE HIFST 2T XY FOHH LS gt
HBHLUE chEEHRT OIS, S DODMREEZ
U7z, O#Fi/zad s M GEEE OEALE
B, @R v T« XRIRAV L « VAT LOEH, @R
RS EEDWIZEH Y AT LOER, @270 — 7 &40
a7 - arve¥ry A0k, Y IIV— TR EEIROWEH
ERRIEDOST RV AV bk TH B.

HREME 2RSS 7201C, HEY AT L7 a
Yl b B, BURORE Y AT LigkiEtTo 1.
ZORH, LUFDOX S G ENFEER D L lxo7. £7,
e L HUTONEER X UHGERSEEORE L Th 5. X
o, fRMBERIOFEIL & BT - HEFROBHME(L, HHAKD R
BEL, JI—7EMARIORELTHS. 51T, Hk
SRR RE U, MRS & e OHE), %8
AR ORI TH 5.

InsofT, HBGEFRHMIORE L DS, H
RS & SR, BXR UMMz ## <452 Liddko
fz. Thze) a—TiF, HISHEEZEREHIE L KA T
%. WRESIYH RS EHE DR 5 WD, HRgO—E M2 R

DT ET, XATVAY NOHEDA LEZIEMD, FEIRHCHR
PMZERRTHE E AN DOESAKMEL S L Tho Tk

) O —O¥RRSHY H VS E X Fig. 2 TH 5. E
DORFEC Y 3 2 S HHRE 78 & HhERE G Tl 72 S E
L, ZThBHELEHMFNCHIRIEICTE & LA, |
IR E 3 & AR FEIAEE D b 75 L AR SEEH
BUCIERIE NS, F£z, F - PRI O WG & 4F
OHMEICEENS. TOX I UTEHEATRE 1K
REINTHEIFIBINS. ZTORE, EEITHMEE N
SERICIS U THMD A b N S .

) O— DR OREARN5E 2 /5%, BAEEr
JISH LD TH S, MBOMRMICSEILaOEEIH
2, WIS FER 2 T HFRFEFOHPI T &I FNCERE
MRS 2 RET B T N TE D, RO 51X,
MO, BEOHM, N7 O XOWM, ¥4
EREORH, REOHIIN SRS 5 DOMMED R T,
FEEIE O HESZRMCE TRHME L TW5 [7]. EDFEEE
100% L b7 2R T EAUS 100 S E TSNS, AR
DEEIF, 90%AMTHIUE0 1T, 90 15 95% A T
HNUL 50 51, 9505 100% A THAUX 0 & UTHE
MEND. FELLERMNC K > T 5 DOHEDERD T
ToTED, MBEEZ 10 05 70%, Wi IEMBHEL
1 30 5 90%HWINE X N CRHMIESARD 5N S.

) I—"TIZ, Table 1 DX 53R 5 N7zl fi 7z 8
HRHE & PET 100 Al & LTWwa. E5ic, #HED
My TR E LT £ 10 HOBTAZRIFTVS. Th
&, FEBICHEREEER LD, BFEMEICHEER KT L
720, MREEZHETOEL TE O A0EHHH >
FeEICHEZ6N%. ¥EEE LTI, KiEREREDER
& L IEBEEBMP I MINFESE T B 2 527 L& T

Oukan Vol.4, No.1 17



Ito, K.

Table 1: Performance evaluation system on Richo
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Table 2: Reward system on Richo
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